MINUTES OF MEETING OF WAREHAM FINANCE COMMITTEE

Date of Meeting:  January 14, 2009

Date of Transcription:  January 19, 2009

Transcribed by:  Kelly Barrasso

I. CALL MEETING TO ORDER

Mr. Paulsen called the meeting to order at 6:31 P.M.

II. ROLL CALL

Members Present:
Dick Paulsen, Chairman




Donna Bronk, Vice Chairman




Dan Cheever, Clerk




Bonnie Cotulli




David Trudell




William R.C. White




Marilyn Donahue




Dominic Cammarano (Arrived at 6:40 P.M.)

Members Absent:
Sean Carmody

Also Present:

John Sanguinet, Interim Town Administrator




(Arrived at 6:43 P.M.)

III. BUSINESS

A. Approval of minutes of previous meetings:  December 17, 2009.

MOTION:
Mr. Trudell moved to approve the meeting minutes of December 17, 2009.  Mr. Cheever seconded.

VOTE:  Unanimous (7-0-0)

B. Town Meeting dates.

Discussion ensued re:  Town Meeting dates and format and presentation of the Warrant.

NOTE:
Mr. Cammarano arrived at this time.

Mr. Paulsen discussed a potential article re:  technology & what is possible.  He noted a private regionalization article.

NOTE:
Mr. Sanguinet arrived at this time.

C. Reserve Fund transfer requests.

Mr. Sanguinet discussed Reserve Fund transfer requests to be taken out of the Reserve Account.  He discussed how the Reserve Account is set up & how it can be utilized.

Transfer request #03-09 is due to a deficit in the postage account.  There were extra mailings done for the re-evaluation in the Assessors Dept. that was unanticipated.  The request is for $26,350.00.  This amount should be enough until the end of the fiscal year.  There were other large mailings that went out as well.  The School Dept. purchased their own postage machine which reduced/cut postage costs in the budget.  

Mr. Paulsen stated the Assessors Dept. knew there would be a re-evaluation & they knew that they would have to send out extra mailings.  Mr. Sanguinet stated the Assessors Dept. knew that mailings were going to go out, but they may have under estimated funding of this in the budget.

Transfer request #02-09 is for $6,875.00 to pay for unexpected/unforeseen change order which was required for work done on the Tremont Nail office building project.  Municipal Maintenance paid this amount.  There is a need to supplement the Municipal Maintenance budget for this payment.

Transfer request #01-09 is needed to cover additional electricity expense for the library.   Mr. Sanguinet had reduced this line item when he reduced the budget previously.  The account is $12,000 over the $13,000 that was budgeted.  The transfer request is for $25,000.00.  This amount should be enough to the end of the fiscal year.

Brief discussion ensued re:  the snow & ice account.

Mr. Sanguinet stated transfer request #04-09 is for legal expenses.  The amount being requested is $75,000.

Mr. Paulsen stated if these requests are granted, it will leave approx. $150,000 in the Reserve Account until the end of the fiscal year.  Mr. Sanguinet doesn’t anticipate any other large transfer requests.  He further anticipates implementing a 1/20 expenditure per month for departmental spending until the end of the fiscal year.

Mr. Paulsen stated he would prefer to review the transfer requests before they are presented so that the FinCom can have a chance to review said requests thoroughly.  

Mr. Sanguinet stated the money being requested for legal expenses is for matters already in place.  He is anticipating needing this money to the end of the fiscal year.  He anticipates spending approx. $260,000 in legal expenses by the end of the fiscal year.

Ms. Donahue asked if Mr. Sanguinet heard back from Town Counsel re:  expenditure break-downs.  Mr. Sanguinet stated he hasn’t.  He will get the FinCom’s request to Town Counsel.

D. Legal expenses.

Mr. Cheever discussed & summarized an initial draft report re:  Town legal expenses.  

Mr. Sanguinet stated the BOS is discussing the possibility of in-house counsel.  He discussed use of a part-time in-house counsel in the Town of Fairhaven.

Ms. Donahue would like more analysis done before hiring in-house counsel.  There is a need for more information & analysis as to where this money is being generated from & gaining control of the sources of legal costs.

Brief discussion ensued re:  legal litigation of the Town vs. the library or the library vs. the Town.

Mr. Cheever feels that gathering data/analysis would be something for the FinCom’s intern to delve into.

NOTE:
The FinCom proceeded to vote on the Reserve Fund transfer requests presented.

MOTION:
Mr. Trudell moved to approve the Reserve Fund transfer requests in the following amounts:  #01-09 - $25,000 for library electricity, #02-09 - $6,875 for Municipal Maintenance, #03-09 - $26,350.00 for postage, & #04-09 - $75,000 for legal expenses.  Mr. Cheever seconded.

VOTE:  Unanimous (8-0-0)

E. Capital Planning.

Mr. Sanguinet stated a Capital Planning Committee meeting has been scheduled for next week.

Mr. Paulsen noted that the School Dept. wants six large school buses and two dump trucks.  The buses come to approx. $468,000.  He will be speaking to the Transportation Director along w/ the FinCom intern on 1/26 or 1/27.

Mr. Trudell stated that the Capital Planning Committee under the Bylaws are also responsible for vehicles that are purchased.  He feels this request for new buses needs to go before the committee.

Mr. Paulsen stated there is a need to get a handle on transportation.  Ms. Donahue noted a few years ago an analysis was done on in-house vs. outside transportation services.  Mr. Paulsen stated that the School Dept. has never had a depreciation expense for the buses, but the memo from the School Dept. states they are going to start doing this.

Discussion ensued re:  Municipal Maintenance possibly subbing out plowing for the School Dept. vs. the School Dept. purchasing two dump trucks for plowing.

F. Retirement.

Mr. Paulsen discussed the Actuarial Valuation (for retirement) from Plymouth County Contributory Retirement System as of January 1, 2007.
Mr. Paulsen stated Plymouth County focused on a list of assets from last year at their meeting.  He expressed concern re:  the expected rate of return.  Mr. Sanguinet discussed what the 8.5% return is based on.  Discussion ensued re:  pension obligation bonds & how the Town’s obligation to retirement can be reduced.

G. Best Case/Worse Case Scenarios re:  budget.

The FinCom reviewed the updated results of this analysis by the Financial Projections subcommittee.  Mr. Cheever summarized what the analysis shows.  Projections made last year were right on target.  He discussed recommendations.

Mr. Sanguinet discussed changes he has made to the budget since it was last presented.

Discussion ensued re:  the Stabilization Fund & net school spending figures.

Mr. Sanguinet proceeded to summarize the FY2010 estimated budget.  Figures also include reductions from previous budget funding.  He expressed concern re:  State cuts because the tax rate has already been set.  

Discussion ensued re:  various figures in the budget.

Ms. Bronk asked why the position of Assistant to the BOS/Administrator was created & needed.  Mr. Sanguinet stated that he needs help.  Prior to the previous Town Administrator, there had also been a Personnel Administrator & a Purchasing Agent.

Discussion ensued re:  Town Meeting, expenses, & obtaining & sharing a list of legal items w/ break out of estimated costs at Town Meeting.  Mr. Sanguinet will consider looking into doing it this way.  Mr. Paulsen stated the FinCom is firm in their attempt to have residents see this information.  Mr. Sanguinet stated he will need to look into how to do this.

Mr. Sanguinet stated he proposes to combine public buildings w/ Municipal Maintenance.  He will be bringing back the custodian that was cut out of the budget previously.

NOTE:
Ms. Donahue departed at this time.

Ms. Bronk feels this was an easy cut (the custodian).  She feels a private custodial company could be hired.  Mr. Sanguinet stated the custodians are union employees which is a large issue.  Discussion ensued re:  unions.

Mr. Sanguinet would like to take all equipment purchase proposals out of the budget & put them in an article for Town Meeting, not in the capital overlay.

Discussion ensued re:  police costs & union contracts.  Mr. Sanguinet noted the Quinn Bill relative to police which increases the budget slightly.

Lengthy discussion ensued re:  various budget figures presented by the Interim Administrator.

NOTE:
Mr. Cheever departed at this time.

Mr. Paulsen discussed what “other local receipts” contains.  He noted that Medicaid is included in this.  He feels this is a big number & this program may change.  SEMASS & Medicaid add up to approx. $700,000.  He wants these large money items to be spelled out.  Mr. Sanguinet stated they need to be looked at & in the in-house review on revenue, it is broken out.  He doesn’t feel Town Meeting will scrutinize this.  Mr. Paulsen disagreed & stated the FinCom will be presenting these figures.

Mr. White asked why there is overtime in the Cemetery Account.  Mr. Sanguinet stated there is a need for some employee(s) to work on Saturdays.  Mr. White stated if these services are needed outside of normal working hours, then the family needing these services should pay or considered special services.  Discussion ensued.  Ms. Bronk noted in Boston, more is paid in fees if services are rendered on a Saturday.

Discussion ensued re:  putting information out on the website.

H. Next meeting date.

The FinCom concurred to meet on February 11, 2009.

IV. ADJOURNMENT

MOTION:
Mr. Cammarano moved to adjourn the meeting at 8:55 P.M.  Ms. Bronk seconded.

VOTE:  Unanimous (6-0-0)

Respectfully submitted,

______________________________

Kelly Barrasso, Transcriptionist

Date signed:  ___________________

Attest:  ___________________________________


Dan Cheever, Clerk
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